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LIST OF ATTACHMENTS 
 
 

Numbering retains historical use and is non-sequential 
 

• Attachment 1 – Initial Accreditation Process 

• Attachment 3 – Reaccreditation Process 

• Attachment 4 – Interim Surveillance Audit (ISA) Process 

• Attachment 5 – Complaint / Grievance Process 

• Attachment 6 – Optional Appeal Process 

• Attachment 7 – Change of Control Process 

• Attachment 8 – Notice of Legal Actions Process 

• Attachment 9 – Remediation Process 
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Unprepared 

Yes 

No 

ATTACHMENT 1 
INITIAL ACCREDITATION PROCESS 

Preparation and  
Letter of Intent (LOI) 

Application Submission 

Application Review 
Audit Materials Submission 

Typically, six months‡ 

Desk and Virtual Audit 
Response Period 

Typically, three to four months‡ 

Determination 
Typically, one to two months‡ 

 
 

  
*Complexity fee, see Fee Schedule 
‡Timeframe is not guaranteed and is dependent on applicant organization’s readiness and preparedness for audit. This timeframe represents an 
organization who has reviewed the applicable Standard and Audit Criteria, verifying that it is able to readily submit evidence that documents 
compliance with all Clauses and Standard Criteria. 

Organization 
reviews applicable 
BSOAP Standard(s) 
and Audit Criteria

Organization confirms 
eligibility requirements are 

met

Organization conducts 
readiness review

Organization verifies and 
can document conformity 
with all Clauses and Audit 

Criteria

Organization submits 
Letter of Intent (LOI)

Upon LOI approval, 
organization must submit 

application and non-
refundable application fee 

within 3 months 

If not submitted in this 
timeframe, LOI is void and 

process canceled

Staff reviews application 
for eligibility and, if 

eligible, notifies 
organization of 

remaining fees due 
within 30 days. If not 

eligible, organization is 
notified and application 

fee returned.

Upon receipt of payment, 
auditor is assigned and 

holds kickoff call 

No refund issued beyond 
this point

Organization submits all 
desk audit materials 
within 6 months of 

application acceptance

If materials are not 
submitted by the 

deadline, audit deemed 
incomplete and closed

Auditor reviews 
submission to determine 

preparedness for desk 
audit

*Complexity fee may be 
assessed or organization 
may choose to withdraw 

their application

Auditor conducts desk 
review of submitted 

materials*

Auditor conducts 1-2 
day virtual audit within 
60 days of desk audit

Auditor prepares and 
sends initial Audit 
Findings Report to 

organization

Organization has 14 
calendar days to 

respond to Auditor

Findings of 
Opportunities for 

Improvement (OFI) or      
Non-conformities?

Opportunities for 
Improvement (OFI): 

Organization may
address OFI(s)

Non-conformities: 
Organization must

address Non-
Conformities to 

continue

Auditor reviews the 
response to findings 
and prepares Final 

Audit Findings Report 
for BSCC review

BSCC reviews Audit 
Findings Report

BSCC renders 
decision

Approval:
Accreditation granted 
for 5 years, provided 

successful completion 
of Interim Surveillance 

Audit at year 3 of 
accreditation

Organization receives 
Accreditation 

certificate, logo and 
approved press release  

Denial:
Applicants may reapply 
after one calendar year 
and must submit a new 
application and follow 

the full process, 
including payment of 

fees

or

Optional Appeal 
Process                       

(See Attachment 6)

Remediation: 

Organization granted 
remediation period to 

demonstrate 
conformity

Remediation fee 
assessed

Prepared 
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Yes 

No 

ATTACHMENT 3 
REACCREDITATION PROCESS 

Preparation 
Application Submission 

Begins one year prior to expiration  

Application Review 
Audit Materials Submission 

 

Desk and Virtual Audit 
Response Period 

Typically, three to four months‡ 

Determination 
Typically, one to two months‡ 

 

   
*Complexity fee, see Fee Schedule 
†Accredited organizations are provided at least one remediation period before denial of accreditation. 
‡Timeframe is not guaranteed and is dependent on applicant organization’s readiness and preparedness for audit. This timeframe represents an 
organization who has reviewed the applicable Standard and Audit Criteria, verifying that it is able to readily submit evidence that documents 
compliance with all Clauses and Standard Criteria. 

Organization 
reviews applicable 

BSOAP 
Standard(s) and 

Audit Criteria

Organization verifies and 
can document conformity 
with all Clauses and Audit 

Criteria

Organization submits 
application and non-

refundable fee no later 
than 8 months prior to

expiration date

Staff reviews application, 
and upon acceptance, 
notifies organization of 

remaining fees due 
within 30 days

Upon receipt of 
payment, auditor is 
assigned and holds 

kickoff call 

No refund issued beyond 
this point

Organization submits all 
desk audit materials no 

later than 6 months prior
to expiration date

If materials are not 
submitted by the 

deadline, audit deemed 
incomplete and closed

Auditor reviews 
submission to determine 

preparedness for desk 
audit

*Complexity fee may be 
assessed or withdrawal 

of application

Auditor conducts desk 
review of submitted 

materials*

Auditor conducts 1-2 day 
virtual audit within 60 

days of desk audit

Auditor prepares and 
sends initial Audit 
Findings Report to 

organization

Organization has 14 days 
to respond to Auditor

Findings of 
Opportunities for 

Improvement (OFI) or      
Non-conformities?

Opportunities for 
Improvement (OFI): 

Organization may
address OFI(s)

Non-conformities: 
Organization must

address Non-
Conformities to 

continue

Auditor reviews the 
response to findings and 

prepares Final Audit 
Findings Report for 

BSCC review

BSCC reviews Audit 
Findings Report

BSCC renders 
decision†

Approval:
Accreditation granted 
for 5 years, provided 

successful completion 
of Interim Surveillance 

Audit at year 3 of 
accreditation.

Organization receives 
Accreditation 

certificate, logo and 
approved press release 

Denial:
Applicants may reapply 
after one calendar year 
and must submit a new 
application and follow 

the full process, 
including payment of 

fees

or

Optional Appeal 
Process                       

(See Attachment 6)

Remediation: 

Organization granted 
remediation period to 

demonstrate 
conformity

Remediation fee 
assessed

Prepared 

Unprepared 
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Yes 

No 

ATTACHMENT 4 
INTERIM SURVEILLANCE AUDIT (ISA) PROCESS 

Pre-Application 
Begins one year prior to  

3-Year ISA due date 

Application Review 
Audit Materials Submission 

 

Audit 
Typically, two to three months‡ 

Determination 
Typically, one month‡ 

 

   
*Complexity fee, see Fee Schedule 
†Accredited organizations are provided at least one remediation period before denial of accreditation.  
‡Timeframe is not guaranteed and is dependent on applicant organization’s readiness and preparedness for audit. This timeframe represents an 
organization who has reviewed the applicable Standard and Audit Criteria, verifying that it is able to readily submit evidence that documents 
compliance with all Clauses and Standard Criteria. 
 

Staff sends ISA 
reminder at end 

of Year 2 of 
accreditation

Organization internally 
verifies ongoing 
conformity with 

applicable BSOAP 
Standard(s) and identifies 

material organizational 
changes

Organization submits 
application and full 

payment no later than 6 
months prior to ISA due 

date

Staff reviews application

Upon acceptance of 
application, auditor is 

assigned and holds 
kickoff call 

No refund issued beyond 
this point

Organization submits all 
desk audit materials no 

later than 2 months prior 
to expiration date

If materials are not 
submitted by the 

deadline, audit deemed 
incomplete and closed

Auditor reviews 
submission to determine 

preparedness for desk 
audit

*Complexity fee may be 
assessed or withdrawal of 

application

Auditor conducts desk 
review of submitted 

materials*

Auditor prepares and 
sends initial Audit 
Findings Report to 

organization

Organization has 14 
calendar days to 

respond to Auditor

Findings of 
Opportunities for 

Improvement (OFI) or      
Non-conformities?

Opportunities for 
Improvement (OFI): 

Organization may
address OFI(s)

Non-conformities: 
Organization must

address Non-
Conformities to 

continue

Auditor reviews the 
response to findings and 

prepares Final Audit 
Findings Report for 

BSCC review

BSCC reviews Audit 
Findings Report

BSCC renders 
decision†

Approval:
Continued 

accreditation granted

Organization receives 
notice of continued 

accreditation

Denial:
Applicants may reapply 
after one calendar year 
and must submit a new 
application and follow 

the full process, 
including payment of 

fees

or

Optional Appeal 
Process                       

(See Attachment 6)

Remediation: 

Organization granted 
remediation period to 

demonstrate conformity

Remediation fee 
assessed

Prepared 

Unprepared 
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Potentially actionable 

Not actionable 

No violation determined 

ATTACHMENT 5 
COMPLAINT/GRIEVANCE PROCESS 

 

 

 
 

 
 

 

 
 

 

Written complaint 
alleging non-

compliance with 
specific clause or code 

of conduct violation 
received by Staff

Chair of BSCC Ethics Committee 
conducts initial review

BSCC Chair convenes BSCC Ethics 
Committee for review

Organization notified of 
complaint and pending 

investigation

Investigation occurs 

If sanctions recommended:
Organization notified of 

violation, scheduled hearing and 
may respond to findings within 

30 days

Hearing occurs

BSCC Ethics Committee provides 
findings and recommendation to 

BSCC

BSCC reviews findings 
and recommendation 
and renders decision

Complaint dismissed

No violation:
Organization notified, 
complaint dismissed 
without prejuidice

Violation:
Organization notified of 
findings, determination 
and imposed sanction(s)

Appeal Process

see Attachment 6 
Optional Appeal Process

Not actionable 
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Revocation of accreditation appeal: 

*Appeal fee may be refunded only if ruling is overturned in favor of organization. 

ATTACHMENT  6 
OPTIONAL APPEAL PROCESS 

Types of Appeal 
 

Appeal Request 
 

Process 
 

Determination 

 

  

 

Denial of eligibility

Denial of accreditation

Denial of 
reaccreditation

Sanctions related to 
accreditation

Revocation of 
accreditation

Organization must 
submit a written 

request to appeal and 
payment of non-

refundable* fee to Staff 
within 30 days of 

receiving Council's 
decision

Letter should include 
specific sanction or 

determination being 
appealed, grounds for 
appeal, and supporting 

evidence

An accredited 
organization appealing 

accreditation 
revocation have an 

additional 30 days to 
submit appeal 

documentation

PBSA Executive 
Director appoints 

Appeals Panel 

Appeals Panel reviews 
evidence 

The burden of proof 
rests with the appellant 

to demonstrate, by a 
preponderance of 
evidence, that the 

Council’s decision was 
in error or materially 

flawed

Appeals Panel 
renders decision 
within 60 days of 
its appointment

May uphold Council's 
decision:

Organization receives 
written copy of Appeals 

Panel decision 

or

May refer matter back 
to Council for 

reconsideration:
Organization receives 

written copy of Appeals 
Panel decision  

Appeals Panel decision 
is final 
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If auditor needed: 

 

  

 
 
 

  

ATTACHMENT 7 
CHANGE OF OWNERSHIP AND/OR CONTROL - FORM 6.0 

Notice Submission  
And Review 

Required by all  
accredited organizations 

  

Scenario 1:  
Merger or acquisition 

between two accredited 
organizations 

 

Scenario 2:  
Non-accredited organization 

acquires accredited 
organization 

Scenario 3: 
Accredited organization 
acquires non-accredited 

organization 

 

   

Organization 
submits Form 6.0 
to staff within 90 

days of closing 
date

Staff reviews 
submission

Outcome 
determined by 

change in control 
event

Auditor determines next 
steps, which may 

include desk and/or 
virtual audit

Branding and/or 
operations merge:

Accreditation remains 
unchanged and the new, 

merged organization 
moves to the earlier of 

the next scheduled 
reaccreditation date for 

either organization, 
unless organization 

chooses to remain as 
separate accreditations

Notice is required from 
both organizations

Branding and/or 
operations remain 

separate:  

Accreditation remains 
unchanged and each 

accredited organization 
follows their existing 

audit schedules 

Notice is required from 
both organizations

Staff updates Accredited 
Organization record(s), 
including revised audit 

dates, and provides 
notification to 

organization(s) of same

Branding and/or 
operations remain 

separate:

Accreditation remains 
unchanged and 

accredited organization 
follows its existing audit 

schedule

Notice is required from 
the accredited 
organization

The acquiring non-
accredited organization 

must not claim 
accreditation

Branding and/or 
operations of accredited 
organization absorbed:  

Accreditation is 
terminated and neither 
organization may claim 

accreditation  

Notice is required from 
the accredited 
organization

To become Accredited:   
The merged organization 
must complete the initial 

accreditation process

Staff updates Accredited 
Organization record(s), 
including revised audit 

dates, and provides 
notification to 

organization(s) of same

Branding and/or 
operations remain 

separate:

Accreditation remains 
unchanged and 

accredited organization 
follows its existing audit 

schedule

Notice is required from 
the accredited 
organization

The acquired non-
accredited organization 

must not claim 
accreditation

Branding and/or 
operations of non-

accredited organization 
are absorbed:

Accreditation remains 
unchanged and 

accredited organization 
follows its existing audit 

schedule

Notice is required from 
the accredited 
organization

Staff updates Accredited 
Organization record(s), 
including revised audit 

dates, and provides 
notification to 

organization(s) of same



 8 

 
 

*Periodic Surveillance Audit fee, see Fee Schedule  
†The Council may require an interim surveillance audit or virtual audit for up to one year from the conclusion of proceedings. 

 

 

 

 

ATTACHMENT 8 
NOTICE OF LEGAL ACTIONS 

Notice of legal actions must be provided if an Accredited Organization has been the subject of litigation or governmental 
investigation which includes alleged violation(s) related to one or more clauses of the BSOAP Standard and the resolution 
is a finding of guilty, settlement, consent order or other dispositive action to the accredited member.  

Submission of Notice 
and Review 

 

Audit Process 
(if deemed necessary) 

 

Determination  
 

Failure to Provide Notice 
as Required   

May Result in: 
 

 

  

 

Organization 
submits notice 
to staff within 

30 days of 
resolution of 
legal action

Notice includes:

- Description of    
allegation 

- Confirmation of 
compliance with each 
alleged Clause(s) in 
violation of the 
BSOAP Standard

- Any distinctions or 
changes resulting 
from the allegation(s)

Notice reviewed 
to determine 

course of action

BSCC and/or 
staff reserves 
the right to 
request a 
Periodic 

Surveillance 
Audit*

If auditor action 
needed

Auditor determines 
next steps, which may 

include desk and/or 
virtual audit

Auditor conducts 
review

Auditor prepares report 
for BSCC review

BSCC reviews auditor 
report

BSCC renders final 
decision

The council has 
authority to 

suspend, revoke 
or grant 

continuation of 
accreditation†

Final decision sent to 
organization, which must 

comply with resulting 
directives.

Suspension of 
accreditation

Termination of 
accreditation
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ATTACHMENT 9 
REMEDIATION PROCESS 

The remediation process applies to Initial Accreditation, Reaccreditation and Interim Surveillance Audit (ISA) applicants 
granted a remediation period by the BSCC. 

Remediation Granted 
Notification 

Fee Payment 
 

Response and Correction 
Materials Submission 

 

Auditor Review 
 

Determination 
 

 

 

 

 

*Remediation fee, see Fee Schedule 
†60 days if first remediation period; 30 days if second and final remediation period is granted. 
‡If 3-Year ISA, continued accreditation is granted and organization is notified. Certificate, logo and press release not included. 

BSCC renders 
decision of 

Remediation

Organization receives 
notification of Council's 

decision and copy of 
audit report presented to 

BSCC

Day 1 of Remediation 
Period begins:

60 days 
(1st remediation) 

or

30 days 
(2nd and final 
remediation)

Organization submits 
remediation fee payment 

within 30 days

No refund issued beyond 
this point

Organization reviews 
and addresses non-

conformities to 
demonstrate 

conformance with all 
Clauses of the BSOAP 

Standard(s) in a manner 
prescribed by the 

auditor in conjunction 
with BSCC

Organization submits 
corrections and 

materials to auditor 
within the remediation 

period† 

It is the Organization's 
responsibility to contact 
the auditor within the 
remediation period† 
when corrections are 

ready for review

Auditor conducts 
review of submitted 

corrections and 
materials

Auditor updates Final 
Audit Findings Report 

for BSCC review

BSCC reviews updated
Audit Findings Report

BSCC renders 
decision

Approval:
Accreditation granted for 

5 years, provided 
successful completion of 

Interim Surveillance Audit 
at year 3 of 

accreditation‡

Organization receives 
Accreditation certificate, 
logo and approved press 

release‡  

Denial:
Applicants may reapply 
after one calendar year 
and must submit a new 

application and follow the 
full process, including 

payment of fees

or

Optional Appeal Process                       
(See Attachment 6)

Final Remediation: 

Organization granted final 
remediation period to 

demonstrate conformity

Remediation fee assessed


